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The Conference

Please join nursing colleagues from academic and practice settings across the country for the Clinical
Nurse Leader Association’s first regional conference. Designed for CNLs, nurse educators, practice
partners, and students, this Northeast Regional Conference will offer a platform to examine the
ongoing evolution of the CNL role within the context of today’s health care environment, project
potential opportunities for the future and create a CNL toolkit.

Through presentations and open dialogue with today’s leading authorities on the CNL role and
practicing CNLs, participants will address the challenges, successes, and outcomes associated with the

implementation of this exciting role.

The Faculty

Judith Fitzgerald Miller, PhD, RN, FAAN
Dean and Professor
Sinclair School of Nursing, University of
Missouti

Paulette Gallant, MS, RN, CNL
Cardiothoracic Surgical Unit
Maine Medical Center, Portland, ME

Terilee Gerry, MS, RN, CNL
Peri Anesthesia Unit
Maine Medical Center, Portland, ME

James L. Harris, DSN, APRN-BC, MBA,
CNL, FAAN
Deputy Chief Nursing Officer, Office of
Nursing Services, Washington, DC

Tammy Lee, MSN, RN, CNL
Clinical Nurse Leader Coordinator
Carolinas Medical Center, Indian Trail, NC

Deborah Linscott, MS, RN, Interim Nurse
Director, Gibson Oncology Pavilion
Maine Medical Center, Portland, ME

Nicole Manchester, MS, RN, CNL
Cardiothoracic Intensive Care Unit
Maine Medical Center, Portland, ME

Sonja Otff; MS, RN, CNL
Special Care Unit
Maine Medical Center, Portland, ME

Darlene Rouleau, MS, RN, CNL
Medical/Assisted Ventilation Unit
Maine Medical Center, Portland, ME

Susan W. Salmond, EdD, RN
Professor, & Dean
UMDN] School of Nursing, Newark, NJ

Bobbi Shirley, MS, RN, CNL
Gibson Oncology Pavilion
Maine Medical Center, Portland, ME

Mary Stachowiak, MSN, RN, CNL
President, Clinical Nurse Leader Association
Adjunct Professor, UMDN]J, Newark, N]J

Joan M. Stanley, PhD, RN, CRNP, FAAN
Senior Director of Educational Policy
American Association of Colleges of Nursing,
Washington, DC

Nina Swan, MS, RN, CNL, Nurse Manager
Cardiothoracic Surgical Unit
Maine Medical Center, Portland, ME

Danielle Tabor, MS, RN, CNL
Orthopaedic/Neurology & Neurosurgical Unit
Maine Medical Center, Portland, ME

Marjorie S. Wiggins, RN, MBA, DNP,
NEA-BC
Chief Nurse Executive
Maine Medical Center/MaineHealth System
Portland, ME

Lauri Wilson, MS, RN, CNL-BC
Medical/Geriatric/ Acute Care of Elders Unit
Maine Medical Center, Portland, ME



Day I: September 18, 2010

Day II: September 19, 2010

8:00 AM
9:00 AM

9:30 AM

10:30 AM
10:50 AM

11:50 AM

12:50 PM
1:45 PM

2:45 PM

3:45 PM

4:00 PM

Registration & Continental Breakfast

Welcome & Opening Remarks
Mary Stachowiak, MSN, RN, CNL
Nina Swan, MSN, RN, CNL

Clinical Nurse Leader:

Opportunities in the Healthcare Reform
Environment

Marjorie S. Wiggins, RN, MBA, DNP,
NEA-BC

Break

The CNL Role: From Immersion

to Success

* Open Dialogue
Terilee Gerry, MS, RN, CNL
Deborah Linscott, MS, RN
Nina Swan, MS, RN, CNL
Danielle Tabor, MS, RN, CNL
Marjorie S. Wiggins, RN, MBA, DNP,
NEA-BC

Making the Business Case for the CNL
James L. Harris, DSN, APRN-BC, MBA, CNL,
FAAN

Lunch

Implementing Evidence-based Practice at
the Microsystem Level
Susan W. Salamond, EAD, RN

If a Clinical Nurse Leader had been there
Judy Fitzgerald Miller, PhD, RN, FAAN

Closing Comments
Tammy Lee, MSN, RN, CNL

Adjournment
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8:00 AM
8:45 AM

9:45 AM
10:00 AM

11:00 AM

11:50 AM

12:00 PM

Registration & Continental Breakfast

Concurrent Workshops
A. Patient Stories-When a CNL is there
Bobbi Shirley, MS, RN, CNL
Paulette Gallant, MS, RN, CNL
Nina Swan, MS, RN, CNL
B. CNLs & Research
Transition from Capstone to Current
Practice
Danielle Tabor, MS, RN, CNL

¢ The National MRSA Collaborative
Nicole Manchester, MS, RN, CNL

C. CNL Projects & Outcomes
From Microsystem to House-wide Initiative:
Pneumococcal, influenza screening &

vaccination in adult inpatients
Lauri Wilson, MS, RN, CNL-BC

* CNL to CNL Collaborative: Optimizing
Care Transitions from ICU to the Acute
Vent Unit
Sonja Orff, MS, RN, CNL
Darlene Rouleau, MS, RN, CNL

Break

Concurrent Workshops
D. Patient Stories-When a CNL is there
Bobbi Shirley, MS, RN, CNL
Paulette Gallant, MS, RN, CNL
Nina Swan, MS, RN, CNL
E. CNLs & Research
Transition from Capstone to Current
Practice
Danielle Tabor, MS, RN, CNL

® The National MRSA Collaborative
Nicole Manchester, MS, RN, CNL

F. CNL Projects & Outcomes
From Microsystem to House-wide Initiative:
Pneumococcal, influenza screening &

vaccination in adult inpatients
Lauri Wilson, MS, RN, CNL-BC

* CNL to CNL Collaborative: Optimizing
Care Transitions from ICU to the Acute
Vent Unit
Sonja Orff, MS, RN, CNL
Datlene Rouleau, MS, RN, CNL

Future Opportunities in Today’s
Healthcare System
Joan Stanley, PhD, RN, CRNP, FAAN

Closing Remarks & Evaluation
Mary Stachowiak, MSN, RN, CNL
Nina Swan, MSN, RN, CNL

Adjournment




Registration Information

Deadline: Wednesday, September 8, 2010

VA participants ONLY: register through VA link below
from behind the VA firewall:
https://vaww.trace.lrn.va.gov/registration/Default
asp?CourselD=4830

VA participants: Contact Jennifer Jones, with questions at:

Jennifer.jones10@va.gov

All others: Complete below & submit as indicated on
next panel

Registration Form
September 18 & 19, 2010

First Name Last Name

Email address (for confirmation of registration)
Please print cleatly

Mailing Address

City St Zip

Phone number

Hospital: Campus / Agency Affiliation(s)

Job Title Dept/Unit

Discipline: __ RN __ CNL
Other

_ APN __ Student

Concurrent Sessions: 8:45 (choose 1)
___A. Patient Stories-When a CNL is there

_ B. CNLs & Research
__C. CNL Projects & Outcomes

Concurrent Sessions 10:00 (choose 1)

_D. Patient Stories-When a CNL is there
__E.CNLs & Research

___F. CNL Projects & Outcomes

Accreditation

“pcrchEme Contact hours: 8.0

TR R

is accredited as a provider of continuing
nursing education by the American Nurses
Credentialing Center’s Commission on
Accreditation

Fees

CNLA Association Members: $170.00
Full time students: $150.00

MMC Staff: Exempt from registration fee
All Others: $200.00

Checks payable to:
MMC: Department of Nursing 060120
Send registration & payment to:

Paulette Walker, Administrative Coordinator 11
CCPD Rm 2632 MGB2

Maine Medical Center

22 Bramhall Street

Portland, ME 04102-3175

Email: walkep@mmc.otg
Phone: 207-662-2397  Fax: 207-662-3001

Parking: Directions with confirmation

Hotel Reservation Information

Block of rooms held for the:

“Clinical Nurse Leader Association”
Holiday Inn by the Bay, Portland, ME
207-775-2311

Reservation deadline: August 17, 2010
Consideration after August 17 dependent
On space availability

MMC is available to assist persons who have specific needs relative
to participation in this workshop. Those who need auxiliary aids for
effective communication in programs/services may make their
needs and preferences known by calling 207/662-2397 by
September 10, 2010.

Maine Medical Center Department of Nursing



