I am the Clinical Nurse Leader on a 71 bed Spinal Cord Injury Unit at the Charlie Norwood VA in Augusta, Georgia. I begin the day by making unit and clinic rounds to speak with staff about particular patients, procedures, and pertinent information from night shift. I also speak with patients and families to address any questions or concerns they may have. Each day is entirely different in this role.  I may assist nursing staff in various ways such as getting patients out of bed, calling transport for a patient procedure, taking report on a patient returning to the unit, stocking isolation carts, conducting in services and answering nursing questions by locating a medical center policy.  I prioritize my day based on the needs of the unit.
Collaboration is a key component of the CNL role.  I achieve this by working with physicians and physicians’ assistants, physical therapists, occupational therapists, unit clerks, infection control, nurse mangers, respiratory therapists, pharmacists, dietitians, social workers and chaplain services.  I work closely with the SCI nurse educator as well as my CNL colleagues on other units.  I serve on several committees which are vital to my role including: the evidence based council, policy and procedure committee, patient and family advisory council, customer service council, peer review committee, falls committee, performance improvement and infection control committee.
An example of a quantitative outcome I achieved was timely PRN effectiveness documentation.  Prior to the action plan I developed for SCI, the statistical average per unit was 10%.  The facility benchmark goal of 90% was achieved in a three month time frame and maintained between 93% and 99% compliance on each unit.  Other outcomes include the development of unit specific standard operating procedures, policies and staff competencies.  I have improved patient outcomes by developing and implementing educational tools for procedures such as colonoscopy preparation, urodynamics and telehealth services. I have also assisted in coordination of care and decreased patient wait times, by monitoring on time starts for GU procedures.  A word of advice I can offer, is the importance of staff education of the CNL role. As understanding is developed, staff will look to you as a valuable resource and a true advocate.  
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