The Clinical Nurse Leader (CNL) at Hunterdon Medical Center (HMC) is dedicated to patient safety and lateral intergration.  Focusing on the medical-surgical units, they dedicate their time and activities in the continuation and continuity of care.  Each day, they review the patient’s condition and charts.  Visiting the patient and family, they are able to dedicate time to them that staff nurses would not be able to provide.  They assist in the interdisciplinary care planning and provide consistent communication throughout the patient’s hospitalization as healthcare workers may not be the daily care provider.  Having the flexibility to change focus as needed, the CNLs can assist in developing educational programs and resolving systems issues.  In addition, the CNLs follow through with referrals to consultants and ancillary departments. 

To validate the role of the CNL at HMC, measurable indicators were developed.  They include:  length of stay, patient satisfaction, falls rate per 1000 patient days, percent of patients with unit acquired pressure ulcer, hospital acquired infection rates, national quality core measures (9th Scope), and registered nurse turnover.  The following statistics are a sample of the measurable indicators achieved after implementation of the CNL program, however outside factors cannot be excluded in the changes obtained.  Pre-data represents 2007-2008 with 2 CNLs working, while post-data represents 2008-2009 after 1 year of data with 5 CNLs working in the AACN mode.  Length of stay decreased from 6.497 to 5.426 days.  Overall patient satisfaction for nursing care increased from 88.16% to 91.47%.  The average injury falls per 1000 patient days decreased from 1.085 to 0.428.  Unit acquired pressure ulcers decreased from 4.28 to 1.18.
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