A Day in the Life of a Patient Care Leader
· Listen to report and coach staff to deliver in SBAR format

· Assist staff with any and all patient needs

· Round on their cohort of patients, seeing those who have been admitted over night/weekend first, then those who will be discharged that day. Use AIDET, key words at key times.
· Discuss patient/family goals, as well as plan of care with patient/family/healthcare team.

· Address abnormal labs/tests/infection control issues

· Address core measures and ensure they are being met:   AMI, CHF, Pneumonia, SCIP protocols.

· Monitor nurse sensitive indicators: falls, restraints, pressure ulcers, medication management or others specific to department/unit and assist the staff in implementing evidenced-based protocols for the reduction in these events.

· Assist with processing Admissions and Discharges with team.

· Establish patient’s daily goal and put on whiteboard

· Be on the lookout for patient’s physicians in your cohort. Round with them so that they are updated, orders are clarified as necessary and care is progressed.

· Communicate laterally with all disciplines necessary to assist with patient care such as lab, pharmacy, PT/OT, RT, Housekeeping, Testing areas, Guest Services.
· Communicate with charge nurse regarding any problems and/or follow-up on items that are reported to the charge nurse.

· If off for any length of time, set goals with patients in cohort and communicate to future shifts

· Report off to the Charge Nurse.

Tammy Lee MSN, RN, CNL

Clinical Nurse Leader Coordinator

Carolinas Medical Center

