Hello CNLA members

As a Clinical Nurse Leader at Jersey City Medical Center, I function in a variety of roles including, but not limited to: multidisciplinary collaborator, unit-based clinical resource, and the team leader for the NJHA Transforming Care at the Bedside (TCAB) initiative. Each day, I lead Multidisciplinary Rounds in order to assist in the management of care for each patient.  Along with the Nurse Manager, Charge Nurse, Case Manager, and Social Worker, we identify patients at risk, and assess each patient’s plan and goal for the day.  In addition, I regularly meet with department directors, including the chief residents, dietary, and environmental personnel, in order to aid in smoothing the care delivery process. 

As a CNL, I function as a clinical resource to the staff nurses and Patient Care Technicians on various issues ranging from prevention of falls and pressure ulcers, to evaluating the benefits versus the economic need of a 1:1 sitter.  I integrate research based strategies with clinical practice to ensure that our patients receive the best outcomes during their stay.  
Lastly, our unit was chosen as the TCAB unit in the hospital by the New Jersey Hospital Association.  Through this effort, I guide staff to address priority issues related to the patient care approach. As part of my obligations for TCAB, I work with the manager and staff to conduct small tests of change with the staff.  We use a Plan-Do-Study-Act method to guide change such as bedside reporting and a more efficient use of the white board.  These changes aim to focus care on the patient and eventually increase the amount of time the nursing staff is providing care at the bedside.  All together, the CNL role is truly multifaceted and allows you to practice creative and great flexibility. 
Winnie Cherubin, MSN, RN, CNL, WCC

